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The Courier-News welcomes visitors to its 
modern newspaper plant. It is pleased to ex- 
plain the many processes involved in the 
production of your daily newspaper. 

This booklet is issued as a memento of your 
visit and to better acquaint you with one of 
your most important public servants—the 
daily press. 
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More Than a Half Century of Progress 


Your daily newspaper has been 
more than 50 years in the mak- 
ing. 

It has been published as The 
Courier-News since Nov. 5, 1894. 
Its history reaches back to June 
2, 1884. 

On this date, Thomas W. Mor- 
rison established The Plainfield 
Evening News. On May 10, 1887, 
The Plainfield Daily Press was 
established by William L. and 
Albert L. Force. This paper was 
founded in 1868 as The Constitu- 
tionalist, a weekly. 

The Plainfield Courier made its 
first appearance Oct. 8, 1891. It 
was established by Frank W. 
Runyon, who, in 1890 had pur- 
chased the Central New Jersey 
Times, a weekly founded shortly 
after the Civil War. 

Mr, Runyon purchased The Eve- 
_ ning News Nov. 5, 1894 and com- 
bined it with The Courier under 
the name of the Plainfield Courier- 
News. The paper was sold to 
George H. Frost on July 1, 1904. 
Upon the death of Mr. Frost, it 
passed to his son, Charles H. 
Frost. 

The Daily Press was sold in 
1911 by Albert L. Force to J. 
Franklin Fort, governor of New 
Jersey. 

On Oct. 9, 1916, Charles H. Frost 
purchased The Daily Press and 
combined it with the Plainfield 
Courier-News, thus bringing the 
three original papers under one 
name and ownership. 

Mr. Frost died unexpectedly on 
June 2, 1926 and Chauncey F. 
Stout became business manager. 


The Courier-News was sold in 
April, 1927 to Frank Gannett, Will- 
iam Morrison and Mr. Stout. 


Mr. Gannett purchased the in- 
terests of Mr. Stout and Mr. 
Morrison on Jan. 1, 1940. Mr. 
Stout continued as publisher and 
treasurer. Mr. Morrison retired 
after more than 50 years in news- 
paper work. 

Rapid growth of the newspaper 
and a desire to keep pace with 
modern developments in the pro- 
duction of a newspaper, made it 
necessary to consider expansion of 
its plant facilities and on July 
14, 1941, ground was broken for 
the present building. Work was 
completed the following April and 
the new building at Second and 
Church Sts. was occupied April 
13, 1942. 

At its new location, The Courier- 
News takes advantage of a num- 
ber of excellent facilities for 
speeding up its service to the ad- 
vertiser and reader. 

Close proximity to the enlarged 
postoffice facilities, trains, and 
bus stations was considered as 
far back as 11 years ago when the 
site for the new building was 
purchased, 

The new Courier-News building 
of today is the home that has been 
built “for tomorrow.” 

In leaving the Frost Building at 
226-232 Park Ave., facing North 
Ave., The Courier-News gave up a 
home it had occupied since 
1910. It moved into one of the 
most modern newspaper plants in 
the United States. 

The present home, together with 
new equipment, represents an in- 
vestment of approximately $275,- 
000, bringing the total investment 
of the present owners, The 
Gannett Company, Inc., in The 
Courier-News property, to well in 
excess of $1,150,000. 


Chauncey F. Stout, publisher, at his desk 


Printing of a Modern Newspaper 


The visitor to The Courier-News 
enters a foyer where a bronze 
bust of Frank Gannett, president 
of the company, is set in a niche 
facing the main doors. 

On either side is an attractive 
directory of the departments of 
this newspaper. Here also is placed 
The Courier-News “Honor Roll.” 
Listed thereon are the names of 
those members of the organization 
who have entered the armed ser- 
vices of the United States. 

eae ia 

Maximum of light has been as- 
sured all departments by the 
novel process of placing all rest 
and wash rooms through the 
center of the building. This 
feature also serves to provide a 
soundproof panel between the 
composing room and the editorial 
and business offices. 


Especial attention has been paid 
to ventilation features. Equip- 
ment provides for a constant cir- 
culation of air throughout the 
building by means of special air 
ducts through the walls and com- 
pressors atop the building. 


* * * 


The building is so constructed 
that a second story may be added 
without additional steel founda- 
tions on the present structure. 
This feature is complete even to 
the construction of a stairway 
which at present terminates in a 
storeroom. 


* *% % 


Two-way brass electrical floor 
fixtures are provided beside each 
desk for connection of desk lights, 
radios, or other electrical equip- 
ment. 


The Business Office 


Entering the business office by 
the steps on the left, the visitor 
is greeted first by a general view 
of a number of departments. 

To the right in the lobby is the 
telephone operator at a switch- 
board carrying 10 trunks and con- 
nections to 50 phones scattered 
throughout the various depart- 
ments. The switchboard operator 
is so placed that she commands 
the view of every desk on the floor 
and also acts as an information 
desk. 

In the center of the three sec- 
tion counter is the glass enclosed 
desk of the cashier. Passing 
through the swing gate, the visitor 
sees on the left ‘the desks of 
members of the classified adver- 
tising department. Cabinet space 
for filing of this department’s re- 
cords is provided beneath the 
counter. 

The center row of desks is oc- 
cupied by employes of the circula- 
tion department, 

At the extreme right is located 
the desk of the advertising direc- 
tor and running the length of the 
room are desks of the business 


manager, his secretary, the na- 
tional advertising representative 
and the display advertising sales- 
men. 

Along the entire wall runs a 
system of cabinets wherein are 
stored the advertising feature 
services, mats, records of accounts 
and cuts, zinc plates and mats 
used by local advertising accounts. 

Returning to the left side of the 
room and to the rear of the classi- 
fied advertising section, is found 
the auditing department. It is 
here that all financial records of 
the business are kept. 

Directly in the rear, behind the 
privacy of green draperies, is the 
office of the publisher, Chauncey 
F.. Stout. So located as to provide 
easy access to all departments, 
the publisher’s office impresses 
one by its simplicity, streamlined 
for efficient dispatch of all the 
work which crowds an executive’s 
day. 

As one leaves the business office, 
he passes the built-in steel and 
concrete vault, large enough to 
house all equipment of the various 
departments of that office. 


The Library or Morgue 


A newspaper’s library or morgue 
is a fascinating place to the 
average public. Here are stored 
mats, engravings, pictures, stor- 
lies, obituaries, and other records 
and news stories of people from 
all walks of life, local, state, na- 
tional and international. Here 


have been garnered facts about 
approximately 80 per cent of the 
people of The Plainfields. There 
are 75,000 individual files. 

Here also are. ready reference 
files of newspapers and books on 
almost any subject. 


Business office of The Courier-News 


The News Is Recorded 


Entering the editorial depart- 
ment from the library, one gets 
a full length view of the spacious 
office. 

Perhaps the visitor is most im- 
pressed by the lack of apparent 
confusion. 


To the left against the wall is 
located the sports department. 
Reporter’s desks ocupy the center 
aisle and along the right wall. 
Beyond the passageway and in 
the center of the room are 
grouped the desks of the various 
department editors, city editor, 
telegraph editor, suburban editor 
and copy editor. Together they 
form the copy desk under super- 
vision of the managing editor 
whose private office is in the 
southeast corner of the room. 


Adjoining the managing editor’s 
office is that of the society editor, 
whose desk may be reached 


directly from the front entrance 
without passing through any other 
department. 

In a small room adjoining the 
editorial department are located 
the electric teletype machines 
bringing into the office the Asso- 
ciated Press report of the news 
from the state, nation and the 
world. 

Here also is located another 
room in which the photographer 
keeps his equipment and has avail- 
able all the necessary materials 
for speedy production of photo- 
graphs. 

One of the many features of the 
editorial department, a feature 
which extends also to the business 
office, is the pneumatic tube 
system. This instrument enables 
speedy transfer of copy from 
business and editorial departments 
to the composing room and equally 
speedy return of proof sheets. 


The Composing Room 


The composing room is separ- 
ated from the editorial depart- 
ment on the southern side of the 
building. It is here that news 
from the editorial department and 
copy for advertisements from the 
advertising department are _ set 
into type and The Courier-News is 
given form and substance. 

The composing room is so con- 
structed that straight-lined pro- 
duction is possible with a min- 
mum of effort. Fourteen linotype 
machines are neatly arranged on 
the Church St. side of the building 
and the machinist at the far end 
of the room has an unobstructed 
view of all equipment in the shop. 

As the linotype operators finish 
their work, the type is laid on 


what is known as a dump bank. 
From here it moves next to the 
proof press and then the proofs 
are sent to the proofreaders 
located along the wall. 

Heads are affixed and ads com- 
pleted. The picture begins to 
take form as it is assembled in 
page layouts by the makeup men. 
As the page forms are completed, 
they are locked. The next step 
is to roll the complete form and its 
carriage, or turtle, (actually a 
steel table on wheels) to an 
elevator where both are carried 
to the basement and the stereo- 
typing room. 

Those unfamiliar with the lino- 
type machine will stop to marvel 
at the complexity of the machine. 


quoujredaq [eI40JIpy SYT FO-MeIA [BI8UEy 


Linotype machine which casts news stories into lines of metal type 


Composing Room 


(Continued ) 


It contains more than 10,000 mov- 
ing parts and each operation must 
be perfectly timed to coordinate 
successfully. The name linotype 
explains its function. It sets a 
line of type, which, together with 
many others, goes to form the 
full page of printed matter. 

In the composing room also is 
the terminus of a dumbwaiter by 
which mats, cuts and flat castings 
may be transferred to the stereo- 
typing department. 

The makeup and advertising 
sections of the composing room 
are illuminated by 50 48-inch 


flourescent lights of 40 watts 
each. 
There also is. special light- 


ing over each linotype machine 


and:-to insure greater comfort to 
the workers, all of the composing 
room is almost entirely composed 
of windows. A large section of 
the back wall is of glass block. 

Two 48-inch fans have been in- 
stalled to assist in ventilation. 
Heating of the entire building is 
by steam radiation through an oil 
burning furnace but an additional 
blower type system has been in- 
stalled in the central section of the 
composing room. This system 
also is used in the press room and 
mailing room. They are con- 
trolled by separate thermostats. 

Double doors at one end of the 
composing room give an area 
eight feet square for the handling 
of heavy or large equipment. 
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Pony Autoplate upon which stereotype plates for the press are cast 


The Stereotyping Department 


The locked form of type upon 
reaching the stereotyping depart- 
ment is sent to the moulder. 
Placed over the page and under 
pressure of about 3,000 pounds per 
square inch a matrix, mat, or 
impression is rolled. One is neces- 
sary for each page of the paper. 

The matrix now moves to the 
foundry section of the depari- 
ment. Here it is dried in an 
electric scorcher and placed in 
the casting box of the Wood Pony 
Autoplate, one of the latest pieces 
of newspaper production equip- 
ment, manufactured by the Wood 
Newspaper Corp. of. Plainfield. 

Molten metal is poured over the 
mat and a cast of the page is 
made, It moves rapidly through 
the Pony Autoplate where the 


ends are cut off and the underside 
shaved to proper thickness. An 
angle or bevel is then cut on each 
side of the plate so that it can be 
locked to the cylinders of the 
press. 

Automatically cooled, the plate 
is placed on the press and locked 
into place. 

Metal for these plates is kept 
constantly at a temperature of 
from 575 to 625 degrees. Each 
plate weighs approximately 60 
pounds and the melting pot will 
hold five tons of metal. A smaller 
pot of two ton capacity is kept 
heated for the casting of flat 
plates for pictures and advertising 
and for casting of pigs or bars for 
the electrically operated melting 
pots of the linotype machines. 
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A Newspaper 


Goes to Press 


The press room in the center of 
the basement occupies a space 30 
by 80 feet and the four-unit Hoe 
Unit Type Press with double folder 
reaches nearly to the ceiling. The 
Hoe Company, manufacturers of 
the press, has offices in New York 
and London and a foundry in 
Dunellen. 


This press, has a capacity of 
64 pages, 16 pages to each unit. 


It is possible to print 30,000 to 
36,000 newspapers of from four to 
32 pages hourly and from 15,000 to 
18,000 papers of from 32 to 64 
pages. 

It is possible to operate the 
press from 14 different stations 
including the main control panel, 
which is glass enclosed. Each 
station is equipped with six con- 
trol buttons, ranging from start 
and stop to various speeds. There 
also is a safety button on each of 
these 14 different stations, which 
enables the pressman to lock the 
press until he is ready to again 
start production. When this safe 
button is set it is impossible to 
start the press from any other 
station than the one where the 
safe button was pressed. This 
feature provides an important 
safeguard for the pressmen. 

As the papers roll off the press 
at the center of the units, every 
50th is thrown slightly out of line. 
This enables accurate and speedy 
count by employes of the mailing 
and delivery room. 


First, however, the papers must 
be carried from the press to the 
mailing room on the main floor. 
This is accomplished by means of 
a Cutler-Hammer conveyor which 
takes the papers up nearly to the 
ceiling and across the basement 
through an opening in the floor 
to the mailing room. 


Papers are carried to the mailing 
room by a conveyor system 


Circulation Delivery Room from where papers are sent into 
The Courier-News territory 


The Paper Is Delivered 


Back again to the main floor we 
find a spacious room behind the 
library and between the com- 
posing room and the _ business 
office. This is the mailing or 
delivery room. Here the papers 
are taken from the conveyor and 
quickly arranged in carefully 
counted order. They move from 
this room out the two way doors 
to the loading platform for de- 
livery to the postoffice, for de- 
livery by district’ managers to 
dealers and little merchants, for 
delivery by suburban tube route 
men—all destined to homes in the 
Plainfield area and in many in- 
stances the far flung corners of 
the globe. ; 

This is the final operation in the 
production of a newspaper. 

A statement that this is the cir- 
culation department would be as 


false as to insist that the circula- 
tion department is wholly inside 
the business office where sit the 
circulation manager and his aides. 
Parts of it are in both these 
rooms, of course. But—the cir- 
culation department is in all those 
places where The Courier-News is 
read, in all the areas where it is 
delivered. 


This department is the last link 
between the reporter and the 
reader, between the advertising 
salesman and the reader and be- 
comes in turn the direct link 
between the advertiser and the 
buying public, 


There is nothing as stale as 
yesterday’s news and upon the 
circulation department rests the 
responsibility of prompt delivery 
of a perishable product. 


Storage Rooms 


The huge rolls of paper stored 
along the Church St. side of the 
basement are brought into the 
building on a lowerator and rolled 
onto a wheeled car, or dolly, which 
operates on a track _ system. 
This track system is adjacent to 
the press and the paper can be 
carried on the dollies to its proper 
position at either end of the press. 
A special electric hoist on either 
end of the press raises the huge 
rolls, each weighing 850 to 1,600 
pounds, into position for printing. 

More than 10 carloads of paper 
ean be stored here. 


There is also a huge tank for 
storage of ink, holding 1,800 gal- 
lons It is equipped with an 
ingenious system of pumps pro- 
viding facilities for pumping ink 
from a tank car. outside the 
building into the tank, for pump- 
ing the ink from drums into the 
tank and for pumping the ink 
from the tank to the automatic 
wells of the giant press. 

There is also a storage room for 
supplies of the stereotype depart- 
ment. 


Conference Rooms 


A conference room has been 
built as an added feature of the 
basement. Situated below the 
office of the publisher, it is 15 feet 
wide and 30 feet long and is 


finished in knotty pine panelling. 

In the basement also is provided 
a conference room for members 
of the circulation department. 


Power 


Two transformers, furnishing 
power for the many motors re- 
quired to keep The Courier-News 
plant in operation, are housed in 
wells beneath the sidewalk on the 
Church St. side of the building. 

The present power load flowing 
into the plant from lines of the 


Public Service is approximately 
230 horsepower. Here, however, 
as in other departments, provision 
has been made for future require- 
ments. 

The entire power system is large 
enough to practically double the 
present demand. 


Other Features 


There are 44 steel desks, 76 
leather - upholstered steel chairs, 
54 steel letter files and cabinet 
units in the business and editorial 
offices in additional to miscellane- 
ous other equipment. 


Lighting in the business and 
editorial offices is of the latest 
type flourescent recessed plan set 
flush into a Sprayo-Flake acousti- 
cal pistachio green ceiling, 


